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I. HUD Program Compliance
HOTMA for HUD Multifamily - Three Training Options
Option 1: HOTMA for HUD Multifamily: Key Changes and Current Status 90-minute webinar or conference session
Focus: HOTMA is coming, but the timing and details are still shifting. This session provides a practical overview of key changes affecting eligibility, assets, income, deductions, and recertifications, with a focus on what is known, what remains unsettled, and how owners and agents can prepare without getting ahead of HUD, PBCA, and system readiness.
Option 2: Are You Ready for HOTMA? 3-part virtual series (9 hours) or 6-8 hours in person
Focus: A comprehensive review of HOTMA for HUD Multifamily properties, including the major rule changes, implementation challenges, early-adoption risks, and preparation steps owners and agents should be taking now. The course is designed for organizations that need more than an overview and want practical direction before enforcement and systems are fully in place.
Option 3: Bite-Sized HOTMA Webinar Series six topic-based 90-minute webinars
Focus: A modular HOTMA series covering income rules, asset rules, allowances and deductions, annual recertification, interim recertification, and Section 8 asset restrictions, EIV, forms, leases, verification changes, and other implementation issues.
Basic HUD Occupancy - An Overview 90-minute webinar or conference session
Focus: A quick but practical introduction to HUD Multifamily occupancy, including program and project eligibility, verification basics, applicant interviews, expenses and deductions, and pending HOTMA changes. Ideal for new staff, supervisors, and others who need the big picture before digging into the details.
HUD Occupancy: Back to Basics 4 hours in two 2-hour webinars or 4 hours in person
Focus: Designed for newly hired managers, staff new to HUD Multifamily, and anyone who needs a refresher. This course covers eligibility, waiting list and tenant selection requirements, and determining annual income using mini-quizzes and case studies. Students will need a calculator.
HUD Occupancy Essentials: Four Core Compliance Rules + HOTMA Preview two 3-hour webinars or 6-hour in-person workshop
Focus: Strong HUD compliance starts with the core occupancy rules that affect every phase of property management: eligibility, waiting list and tenant selection, annual and adjusted income, and annual and interim recertification. Mini-quizzes and case studies reinforce the rules, and students should bring a calculator.
Recertifications: Annual and Interim 90-minute webinar or conference session
Focus: Annual and interim recertifications can feel like a freight train if you are not in control of the timing, notices, processing rules, and effective dates. This session reviews the rules for tenant cooperation, owner delays, verifier delays, and rent and HAP changes - with practical tips to help you drive your own train.
Terminations in Subsidized Housing: Assistance and Tenancy 90-minute webinar or conference session
Focus: Subsidized housing has more than one kind of termination, and mixing them up can create serious compliance problems. This session explains termination of assistance, termination of tenancy by the owner, and termination of tenancy by the tenant, including grounds, notices, timing, EIV issues, and repayment agreements.
Evolving Eviction Rules: Non-Payment Compliance Update 90-minute webinar or conference session
Focus: Non-payment cases are still shaped by the CARES Act, HUD notice requirements, and changing federal direction. This session explains how the rules differ, where they overlap, and what owners and agents should do before issuing notices or moving forward with eviction.
Understanding the HUD Utility Allowance: Baseline and Factor-Based 90-minute webinar or conference session
Focus: A practical review of HUD baseline utility analyses, factor-based updates, tenant comment requirements, phase-in rules, and documentation expectations. The session also addresses when a new baseline analysis may be required, including issues related to solar community credits.
Understanding HUD Deductions 90-minute webinar or conference session
Focus: Adjusted income drives rent calculations, so deductions matter. This session reviews dependent, elderly/disabled household, childcare, disability assistance, and medical deductions, with mini case studies to help participants calculate and apply the rules correctly.
The Medical Deduction 90-minute webinar or conference session
Focus: Using HUD guidance, examples, and a case study, this session reviews who qualifies for the medical deduction, what expenses count, what does not count, what sometimes counts, how to verify expenses, and how to calculate the final deduction.
Mastering HUD Multifamily Rent Calculations 90-minute webinar or conference session
Focus: Software may do the math, but staff still need to understand the why. This hands-on session covers TTP, Tenant Rent, Utility Reimbursement, HAP, Section 236 calculations, hardship exemptions, and real-world calculation scenarios for HUD Multifamily programs.
Waiting List Management 90-minute webinar or conference session
Focus: Waiting list mistakes are MOR issues and fair housing risks. This session reviews opening and closing the list, placing families with disabled members, documenting updates, removing and reinstating applicants, recordkeeping, and HUD guidance on waiting list administration and application processing.
Tenant Selection Basics 90-minute webinar or conference session
Focus: This session reviews HUD tenant selection requirements, including required, allowed, and prohibited screening practices; income targeting; preferences; occupancy standards; waiting list acceptance; applicant approval and rejection; and assigning accessible units.
Live-In Aides: Compliance Made Clear 90-minute webinar or conference session
Focus: Live-in aides are a reasonable accommodation issue, not just an occupancy issue. This session reviews eligibility, verification, documentation, approval and denial decisions, household composition, removal of a live-in aide, and common mistakes that create compliance and fair housing risk.
Interviewing Applicants for Move-In: It's an Art and a Science 90-minute webinar or conference session
Focus: The applicant interview is one of the best tools for determining eligibility and preventing costly mistakes. This session covers how to build rapport, ask consistent and effective questions, interview in person or virtually, and avoid fair housing problems while gathering the information needed for a complete file.
The Management and Occupancy Review (MOR): Ready, Set, Go! 90-minute webinar or conference session
Focus: Whether conducted by HUD, a PBCA, or a Contract Administrator, the MOR tests how well the property is being managed before, during, and after the review. This session explains what to expect, how to prepare, what to do at zero hour, and how to respond when the report arrives.
EIV From A to Z: Basic and Advanced  12 hours total. May be delivered as four 3-hour webinars, a 2-day in-person workshop, or booked separately as 6-hour EIV Basics and EIV Advanced courses.
Focus: A two-part course for staff who work with HUD certifications and recertifications. EIV Basics covers access, security, user responsibilities, and required reports. EIV Advanced covers income discrepancies, repayment agreements, investigation, resolution, and the EIV master file.
EIV Income Discrepancies: Don't Go Crazy - It's a Tool! 90-minute webinar or conference session
Focus: Income Discrepancy Reports can look intimidating until you understand how they work. This session explains how to read the report, what the numbers mean, why false discrepancies occur, and how to investigate and resolve both true and invalid discrepancies.
Is Your EIV Master File/Binder Ready for an MOR? 90-minute webinar or conference session
Focus: The EIV master file is reviewed during the MOR, and missing or outdated documents can result in findings. This session reviews what must be retained, how long to keep it, what should be destroyed, and practical ways to organize the file for owners, coordinators, users, non-users, IPAs, and required reports.
The Owner Handbooks: What You Don't Know Can Hurt You 90-minute webinar or conference session
Focus: HUD compliance is not limited to Handbook 4350.3. This session highlights key requirements in the management agent, asset management, accounting, and financial reporting handbooks that owners and agents often overlook until a review, audit, or finding brings them to the surface.
Navigating Section 8 Contract Renewal Options 90-minute webinar or conference session
Focus: This session guides owners and managers through the Section 8 HAP contract renewal process, including the primary renewal options, required documentation, timing issues, and practical steps for a smoother renewal and fewer surprises.
Rent Comparability Studies Made Simple 90-minute webinar or conference session
Focus: If RCS makes your eyes glaze over, this session is for you. We break Rent Comparability Studies into plain English, including what they are, why HUD requires them, how appraisers choose comps and adjustments, what slows down approvals, and how owners and managers can help the process go smoothly.
Mastering the HUD Rent Increase two 3-hour webinars or 6-hour in-person workshop
Focus: A detailed review of rent increase methods for Section 8, 236 IRP, 202/8, 202 PAC, 202/811 PRAC, 231, and 221(d)(3) BMIR properties. Participants learn which method applies, what to submit, how to support line-item increases, and how to use the Section 8 Renewal Guide and HUD budget-based rent increase guidance. Students will need a calculator.
How to Complete a HUD Budget-Based Rent Increase 3-hour webinar or conference session
Focus: Budget-based rent increase requests are often delayed because the package is incomplete or poorly supported. This session explains what to submit, when to submit it, how to respond to HUD follow-up questions, and when and how to appeal a denial or partial approval.
Special Claims 90-minute webinar or conference session
Focus: Are you leaving money on the table? This session explains when Section 8, 202/8, 202 PAC, and 202/811 PRAC properties may claim reimbursement for vacancy loss, unpaid rent, tenant damages, and other charges, and what forms and documentation are required.
Understanding 202/811 PRACs 90-minute webinar or conference session
Focus: PRACs may look like Section 8, but important rules are different. This session reviews PRAC eligibility, income limits, rent calculations, leases, security deposits, charges in addition to rent, marketing, adult children, remaining family members, over-income applicants, non-elderly applicants, and termination.
Can My Kid Move In? Adult Children in HUD Elderly Properties 90-minute webinar or conference session
Focus: Adult children in HUD elderly housing are frequently misunderstood and mishandled. This session explains when an adult child can move in, how the rules differ at initial occupancy and after move-in, when a child may or may not remain after the qualifying tenant leaves or dies, and how to document the decision.


II. Low Income Housing Tax Credits
Housing Credit Management - With or Without SHCM Exam three 4-hour webinars or 2 days in person
Focus: A comprehensive, practical tax credit course covering program requirements, unit and applicant eligibility, certifications, documentation, recordkeeping, and compliance management. Available as SHCM exam prep meeting NAHMA course work requirements.
HOTMA for Tax Credit Properties: An Overview - General or State-Specific 90-minute webinar or conference session
Focus: An introduction to how HOTMA affects tax credit occupancy, including changes to income, assets, exclusions, calculation methods, and verification expectations. The course may be offered as a general overview or tailored to a state that has implemented HOTMA guidance.
Tax Credit Occupancy: Back to Basics - General or State-Specific 4 hours in two 2-hour webinars or 4-hour in-person workshop
Focus: A plain-English introduction for new tax credit managers and anyone who needs a refresher. The course covers what the housing credit is, how it differs from other programs, eligibility, the student rule, applications, income calculation and verification, and maintaining compliance. Students will need a calculator.
Tax Credit Occupancy: Intermediate - General or State-Specific two 3-hour webinars or 6-hour in-person workshop
Focus: A deeper look at the key rules that make LIHTC management challenging, including qualifying applicants, annual recertifications, the Available Unit Rule, Vacant Unit Rule, unit transfers, fair housing screening issues, and VAWA impacts. Mini-quizzes and case studies reinforce the learning.
First-Year Files and Compliance 90-minute webinar or conference session
Focus: First-year files are the proof that tax credits were earned and properly claimed. This session explains what those files are, what they must contain, where they should be kept, how long they must be retained, and why they are so important to the owner and investors.
LIHTC Unit Rules: Available Unit, Vacant Unit, Unit Transfer 90-minute webinar or conference session
Focus: A straightforward review of the Available Unit Rule, Vacant Unit Rule, Unit Transfer Rule, and manager unit issues. Participants will work through examples and learn how these rules apply, especially on mixed-income and layered properties.
LIHTC Recertification In-Depth 90-minute webinar or conference session
Focus: Tax credit recertification is not just a paperwork exercise. This session reviews annual and other recertification requirements, timing, the 140%/Next Available Unit Rule, unit transfers, changes in household composition, resyndication challenges, blended properties, and how to prevent and cure delinquent annuals.
Self-Auditing Tax Credit Files 90-minute webinar or conference session
Focus: Self-auditing helps management find problems before the monitoring agency does. This session focuses on common audit issues, including incomplete applications, late recertifications, weak documentation, calculation errors, contradictory verifications, late signatures, and how to correct noncompliance when possible.
Tax Credit Calculations and Verifications 3-hour webinar or conference session
Focus: Because LIHTC does not use interim recertifications the way HUD does, accurate anticipated annual income is critical. This session reviews verification best practices, income calculations, how to defend the file in an audit, and special issues such as gig income and new-age assets.
Section 42 Noncompliance: How It Happens and How to Repair 90-minute webinar or conference session
Focus: IRS Form 8823 identifies reportable noncompliance, but managers need to know how problems happen in the real world. This session reviews common mistakes, how to avoid them, how to repair them when possible, and the consequences of failing to do so.
Understanding the Section 42/LIHTC Average Income Test 90-minute webinar or conference session
Focus: The Average Income Test creates opportunities and complexity. This session explains how it differs from the traditional 20/50 and 40/60 minimum set-asides, how to calculate the average, how the applicable fraction works, and what state agency requirements may add to the process.
Managing the LIHTC Utility Allowance 90-minute webinar or conference session
Focus: A utility allowance mistake can affect rents, compliance, and credits. This session explains how utility allowances affect LIHTC rents, which methods are allowed, when a method should be changed, how other funding sources affect the choice, and what management owes to tenants, owners, and the monitoring agency.
Mastering the Applicant Interview: Protect the Owner's Credits 90-minute webinar or conference session
Focus: The LIHTC program is unforgiving when an unqualified applicant moves into a credit unit. This session explains how a well-conducted interview supports due diligence, builds rapport, gathers accurate information, protects the owner's credits, and avoids fair housing mistakes.


III. Managing Multiple Programs - Layered or Not
Intro to Managing Blended (Layered) Properties 90-minute webinar or conference session
Focus: Owners increasingly use multiple funding programs to preserve and recapitalize affordable housing. This overview introduces the compliance conflicts that arise when Section 8, older HUD programs, RD, HOME, vouchers, LIHTC, bonds, and RAD are combined on the same property.
Blended Occupancy Challenges: Income, Eligibility, Rent, UA, and Students 90-minute webinar or conference session
Focus: A practical overview of the key differences that arise when LIHTC, HOME, Section 8, Bond, and RD rules are blended. The session focuses on student eligibility, over-income households, rent calculations, utility allowances, and the questions that trip up even experienced managers.
Challenges of Managing Blended (Layered) Properties two 3-hour webinars or 1 day in person
Focus: An in-depth review of more than 40 compliance differences that can arise when affordable housing programs are layered. Participants use case studies to think through eligibility, income, rent, student rules, recertifications, utility allowances, and conflicting agency requirements.
Transitioning to Tax Credits: Introduction to Acquisition/Rehab 90-minute webinar or conference session
Focus: When a Section 8 property adds tax credits for acquisition/rehab, managers quickly learn that knowing Section 8 is not enough. This session explains how the transition affects residents, applicants, certifications, rents, files, and daily management practices.
The Student Rules: Keeping Them Straight 90-minute webinar or conference session
Focus: Student rules are confusing because each program has its own requirements, and HOTMA and Section 8 income changes have added another layer. This session compares student rules for Section 8, LIHTC, Bond, RD, HOME, RAD, and other programs, with real-world challenges throughout.
Working with Earned Income - All Programs 90-minute webinar or conference session
Focus: Earned income is common, but verification and calculation methods may differ by program and state. This session reviews wages, self-employment, gig income, verification options, and calculations for HUD, RD, LIHTC, and HOME. Students will need a calculator.
Working with Assets - All Programs 90-minute webinar or conference session
Focus: Assets are no longer limited to bank accounts and real estate. This session reviews traditional and new-age assets, assets disposed of for less than fair market value, verification methods, and income-from-asset calculations for HUD, RD, LIHTC, and HOME. Students will need a calculator.
Working with Unearned Income - All Programs 90-minute webinar or conference session
Focus: Unearned income is counted for all family members, regardless of age, but program rules and verification methods may differ. This session reviews Social Security, pensions, child support, student financial aid, recurring contributions, and other common sources for HUD, RD, LIHTC, and HOME.
Gig Income and New-Age Assets - All Programs 90-minute webinar or conference session
Focus: Applicants and residents now earn income and hold assets through platforms, apps, crypto, online payment tools, and other sources the rule books barely mention. This session shows how to ask the right questions, document due diligence, verify what can be verified, and calculate income responsibly.
Handling a HUD MOR on a Tax Credit Property 90-minute webinar or conference session
Focus: Layered properties may face both state agency audits and HUD Management and Occupancy Reviews. This session explains the keys to a successful MOR and the special issues that arise when HUD requirements operate alongside LIHTC compliance rules.
Interviewing Applicants for Move-In - All Programs 90-minute webinar or conference session
Focus: Whether the property is HUD, LIHTC, RD, HOME, Bond, or layered, the applicant interview is where compliance starts. This session covers how to build rapport, ask consistent questions, identify program-specific issues, interview safely in multiple formats, and avoid fair housing mistakes.
HOTMA Across Programs: Key Changes and Different Deadlines 90-minute webinar or conference session
Focus: HOTMA is changing income, asset, and eligibility rules across affordable housing programs, but not all programs are moving on the same timeline. This session provides a practical overview for HUD Multifamily, PIH, USDA RD, HOME, and LIHTC, with emphasis on planning for different implementation dates.


IV. Fair Housing
Fair Housing Timely Topics 90-minute webinar or conference session
Focus: Fair housing rules remain in effect even when guidance, enforcement priorities, and agency staffing shift. This session focuses on current issues affecting owners and managers, including marketing, application processing, criminal screening, harassment, assistance animals, LEP, AFHMPs, VAWA, and other timely questions. Topics subject to change.
Fair Housing: The Letter and the Spirit 90-minute webinar or conference session
Focus: An interactive, inspirational look at the origins and evolution of fair housing laws in the United States. This is not a nuts-and-bolts course; it is designed to re-energize housing providers and remind us why the spirit of the law matters as much as the rules.
Criminal Activity and Housing: Federal, State, and Local Rules 90-minute webinar or conference session
Focus: Criminal screening continues to create fair housing risk, even as federal rulemaking and guidance change. This session reviews how criminal history policies can violate the Fair Housing Act and how state and local fair chance housing rules may further limit screening practices.
Reduce Your Risk of Fair Housing Violations in Screening 90-minute webinar or conference session
Focus: Even well-intentioned screening policies can violate fair housing laws if they disproportionately harm protected classes. This session reviews risks involving criminal records, nuisance ordinances, crime-free programs, domestic violence, income restrictions, disability, and inconsistent application of policies.
Implementing VAWA On Site 3-hour webinar or half-day in person
Focus: VAWA compliance is more than handing out forms. This session reviews the protections, forms, documentation issues, emergency transfers, confidentiality, state and local overlays, and real-world situations involving managers, maintenance staff, residents, and applicants.
Fair Housing: The Answer Is on the Tip of Your Tongue 90-minute webinar or conference session
Focus: You have been trained ad nauseam on fair housing, right? This interactive session puts that book-learning to work through real-life challenges every manager faces on site. The answer is right on the tip of your tongue - or is it?
Fair Housing Case Files: Make the Call 90-minute webinar or conference session
Focus: Recent court cases are one of the best ways to learn the fair housing dos and don'ts that apply in the real world. Participants hear the case, make the call, learn why the court ruled the way it did, and discuss practical takeaways for applicant and resident interactions.
Fair Housing Fifteen: Facts, Fixes, and FAQs 90-minute webinar or conference session
Focus: This fast-paced session tackles 15 fair housing questions selected by the sponsor from a larger list of frequently asked questions. Each question is introduced with a poll, followed by plain-English guidance, practical examples, and takeaways your team can use immediately.
Fair Housing for Maintenance: Do's and Don'ts 90-minute webinar or conference session
Focus: Maintenance staff often have more resident contact than anyone else on site. This session reviews fair housing basics, common maintenance-related risk areas, sexual harassment, communication with persons with disabilities, documentation, and policies that help maintenance staff avoid accidental violations.
How to Write an (Approvable) AFHMP 90-minute webinar or conference session
Focus: AFHMP rules and enforcement may be shifting, but many properties are still being cited for AFHMP problems. This session explains how to complete an approvable plan, use the right data, identify outreach contacts, document 5-year reviews, and respond to agency or MOR questions during this uncertain period.
After Approval: How to Implement Your AFHMP 90-minute webinar or conference session
Focus: Getting your Affirmative Fair Housing Marketing Plan approved is only the beginning. In this practical mini-workshop, participants are encouraged to bring the AFHMP they are trying to implement and learn how to translate it into outreach, advertising, staff training, recordkeeping, tracking, and 5-year review documentation.
Section 504 Coordination: Who Does What and Why It Matters 90-minute webinar or conference session
Focus: This session explains what Section 504 coordination really means, which properties are covered, what duties must be performed, and who should be responsible for making sure they happen. We will also discuss when a named 504 Coordinator is required and how to manage reasonable accommodation procedures, communication, documentation, self-evaluation, transition planning, monitoring, and staff training.
Fair Housing 101 4 hours in two 2-hour webinars or half-day in person
Focus: A practical fair housing fundamentals course with problem-solving exercises and activities. Topics include protected classes, prohibited activities, Section 504, familial status, disability, key program differences, enforcement, penalties, and how to protect the property and staff from discrimination findings.
Reasonable Accommodations: What's Required, What's Reasonable, and What's Next? 90-minute webinar or conference session
Focus: Live-in aides, assistance animals, assigned parking, transfers, lease violations, and other disability-related issues can create some of the toughest fair housing questions. This session reviews what is reasonable, what is necessary, when disability-related need may be verified, the limits on owner responsibility, and how to respond when lease violations continue.
Accessibility Standards: Which Rules Apply to Which Properties? 90-minute webinar or conference session
Focus: FHAAG, ADAAG, UFAS - which accessibility standards apply to HUD, RD, tax credit, and conventional market-rate properties? This session explains which rules apply, what changes for new construction and existing properties, what makes a property new, and what compliance means for your property.
Limited English Proficiency: What Housing Providers Need to Know 90-minute webinar or conference session
Focus: Language access is not just a customer service issue - it can be a fair housing and civil rights issue. This session explains LEP, national origin protections, Title VI risk for federally assisted properties, Fair Housing Act implications for other housing providers, and practical steps to provide meaningful access.
Service and Emotional Support Animals 90-minute webinar or conference session
Focus: Assistance animal requests remain one of the most common and challenging reasonable accommodation issues housing providers face. This session explains how to evaluate requests for service animals and emotional support animals using fair housing reasonable accommodation principles, including when disability-related need may be verified, how to respond to online documentation, how to evaluate requests for multiple or unusual animals, and how to address lease violations, nuisance behavior, damages, or other on-site concerns without creating unnecessary fair housing risk.
Emotional Support Animals After HUD's New Enforcement Memo 90-minute webinar or conference session
Focus: HUD's 2026 FHEO enforcement memo has created confusion for housing providers evaluating emotional support animal requests. This session explains what the memo says, what it does not do, how it affects owner risk, and why Section 504, ADA, state and local laws, and private fair housing claims still matter.


V. Special Programs
Introduction to Affordable Housing 90-minute webinar or conference session
Focus: Designed for owners, agents, and others who are new to the industry or new to some of the programs. This session provides a plain-English overview of HUD, LIHTC, RD, HOME, CDBG, RAD, public housing, bonds, and other programs, including who regulates them and how they work together.
Understanding HOME 4 hours in two 2-hour webinars or half-day in person
Focus: HOME sounds a little like Section 8 and a little like tax credits, but it works differently from both. This course reviews HOME funding, income and rent limits, fixed and floating units, leases, inspections, qualifying households, recertifications, rent changes, income documentation, layered compliance, and noncompliance.
Are You Ready for RAD? 90-minute webinar or conference session
Focus: RAD has become a major preservation tool for public housing, Rent Supplement, RAP, Mod Rehab, PRACs, and other HUD-assisted housing. This session explains what RAD is, which properties may convert, how conversion changes the property, and what owners, managers, and compliance staff need to watch.


VI. Affordable Housing Extra
COQ Made Easy FREE 90-minute webinar or conference session
Focus: Do you have an unfinished Communities of Quality application under a pile on your desk? This workshop takes the mystery and dread out of the process by helping you pre-qualify the property, identify weak areas, build a strategy for points, and create a practical submission schedule.
Service Programs on a Shoestring 90-minute webinar or conference session
Focus: Quality service programs do not require a large budget or a professional service coordinator. This session shares practical, low-cost ideas for resident engagement and program planning, plus access to Gwen's Best Ideas List with more than 500 no-cost and low-cost resident program ideas.
Time Management and Accountability 90-minute webinar or conference session
Focus: How do you get your work done when deadlines, HOTMA changes, residents, applicants, coworkers, and family members interrupt you all day long? This session offers practical ways to manage priorities, build accountability, reduce chaos, and get your work and life back in order.
Best Practices for Communicating with Residents 90-minute webinar or conference session
Focus: Communicating complicated or unpleasant information to residents is both a skill and an art. Through role playing, examples, and practical rules for keeping your cool, participants learn how to become an ally instead of an adversary when residents have a lot of issues.
Ethics in Action: Doing the Right Thing in Property Management 90-minute webinar or conference session
Focus: Doing the right thing is not always obvious, and it is frequently not easy. This session goes beyond professional codes of ethics with straight talk about applying ethical principles to real-world property management decisions, pressure points, and gray areas.
What Do You Say After "Hello?" Mastering the Art of Conversation and Networking 90-minute webinar or conference session
Focus: Small talk and networking can feel awkward, but there are practical ways to become more confident and memorable. This session uses a simple three-level conversation framework, examples, and networking tips to help participants avoid sticky situations and get conversations started.
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